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ABSTRACT: This article summarizes the nursing experience of applying bundle care to manage
delirium in an elderly patient with severe pneumonia. A multidisciplinary team collaboration mod-
el was adopted during the nursing process, wherein the team collectively assessed the patient’ s
care needs and provided professional recommendations to support multidimensional care plan-
ning. Interventions focused on four key dimensions: early rehabilitation training, nutritional im-
provement, sleep quality enhancement, and targeted sensory stimulation. The bundle care ap-
proach not only enabled precise identification and effective control of delirium, significantly re-
ducing its occurrence and severity, but also improved overall nursing quality and rehabilitation
outcomes. The patient’ s condition ameliorated, leading to successful discharge, demonstrating
outstanding clinical nursing efficacy.
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